CITYOFMIAMIBEACH
G.O. BOND OVERSIGHT COMMITTEE

AGENDA

To: G.O. Bond Oversight Committee
Mayor David Dermer, Chairperson
Deede Jeryl Weithorn.
Jean-Francgois LeJeune
Sherri Krassner
Amy Rabin
Michael Rotbart

From: Jorge M. Gonzalez, City Manag%

Subject:  MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,

Roberto Sanchez
Leonard Wien, Jr.
Frank DelVecchio
Mitch Novick
Mijel Brazlavsky
Scott Needelman

MONDAY, FEBRUARY 2, 2004 AT 5:30PM IN THE CITY CO

Date:

February 2, 2004

ISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, February 2, 2004 at 5:30PM, in
the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1.

2,

Call Capital Improvement Projects (CIP) Office at 305-
Service (800) 955-8771 (TTY) to request this publication
in advapCe, if possible); or to request informa

(five da

JMG:RCM:
FACAPNSalN

Attendance

Review and Acceptance of Minutes from January 5, 2004 meeting

ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
imhemstreet@miamibeachfl.gov

Change Order Report
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

Discussion ltems

a. Project Sequencing Update
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

Project Status Report

a. Fire Station #2

b. Fire Station # 4

¢. Normandy Isle Park and Pool
d. Scott Rakow Youth Center
Presented by: Tim Hemstreet
timhemstrest@miamibeachfl.gov

Informational Items

a. Updated Calendar of Scheduled Community Meetings

Presented by: Tim Hemstreet

timhemstreet@miamibeachfl.gov

NE\GO BOND\Agendas\AGENDA020204.doc

673-7071, or if hearing impaired, call the Florida Relay
in accessible format; to request sign language interpreters
tion on access for persons with disabilities.
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ITEM 1
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MINUTES

ITEM 2

ITEM 2



GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES
JANUARY 5, 2004

1. Attendance — See Attendance Sheet attachment.

Gary Knight was sworn in by Mayor David Dermer as a new GO Bond Oversight
Committee member, representing the Transportation and Parking Committee.

2. Review and Acceptance of December 1, 2003 meeting minutes.

Ms. Sherri Krassner pointed out that comments made on Page 6, Paragraph 6;
Page 9, Paragraph 4; and Page 11, Paragraph 4, attributed to her in the minutes,
were actually made by Ms. Deede Weithorn.

Mr. Leonard Wien requested that his comments on Page 6, Paragraph 5 be
clarified. The meaning of what he said was that the City should consider whether
or not it should be in the business of renting space out for use, like in the case of
the South Shore Community Center, and that the City should consider whether or
not money should be spent on renovating that space, since it is not a core
business of the City. He added that the City should not be a landlord to
organizations, instead, it should perhaps consider subsidizing out to them in
order to get out of the landlord business.

ACTION: Ms. Deede Weithorn motioned to approve the minutes. The motion was
seconded by Mr. Michael Rotbart. The motion passed.

3. Change Orders
Capital Improvement Projects (CIP) Office Director, Tim Hemstreet reported to
the Committee that the Change Order Report reflected that the Marseille Drive
project had Change Orders 18 through 26 to pay for project closeout.

Mr. Rotbart wanted to know if a column could be added reflecting the balance to
be paid on the construction contract through project completion. Mr. Hemstreet
responded that it would be done.

4. Project Status Report

(A)  Fire Station #2

Mr. Hemstreet informed the Committee that the project is still in Phase |.
He added that the contractor, Jasco Construction, is on schedule with the
water tank portion of the project, and that the City Commission awarded
Phase II (the Fire Station portion) to them. He added that as soon as
construction of Phase | is completed, Jasco Construction will begin the
Fire Station portion of the project.




(B)

(C)

(D)

Fire Station #4

Mr. Hemstreet informed the Committee that the construction documents
have been reviewed by the Building Department. He mentioned that
based on the comments received from the reviewers, the consultant is
revising the Construction Documents to be presented again for permitting.
He added that if all issues are corrected and the bid process is completed,
construction should begin by the end of March or April, 2004.

Mr. Sanchez estimated that it was likely the construction would not start
until May or June, 2004.

Normandy Isle Park and Pool

CIP Office Assistant Director, Jorge Chartrand informed the Committee
that The Corradino Group, the consultant for the Normandy Isle Park &
Pool project, has revised the construction documents in order to resume
construction by Regosa Engineering, and that construction was going to
resume shortly. He added that some issues with the construction
documents are still pending, but are being addressed. He said that he
would update the Committee on a schedule of completion at the next
meeting.

Scott Rakow Youth Center

Mr. Hemstreet informed the Committee that there are a few items that
remain outstanding before a Temporary Certificate of Occupation (TCO)
can be obtained. He added that these items are being worked on and
should be completed within the next few weeks.

Mr. Gary Knight wanted to know if there would be a ramp installed at the
emergency exit, located to the north of the ice rink, and if one was
required in addition to the stairs already planned. Mr. Chartrand
responded that according to the Fire and Building Departments, a solid
walking surface and refuge area are the only things needed in that area.
He continued by saying that the ADA inspector has visited the site and
indicated that only the concrete steps are required. Mr. Hemstreet added
that a final Certificate of Occupancy (CO) would be issued after the project
construction is completed, which is expected to be within approximately 60
days after achieving TCO.

Mr. Frank Del Vecchio commented that the City was approximately five (5) years
into the implementation of the GO Bond, and complimented the City on the
accomplishments made to date, such as creating and staffing the CIP Office,
updating the City’s contracts, and providing adequate management of the
construction projects. He stated that there were four (4) items still open, in his
opinion that needed to be addressed. They were:



a schedule of projects and when they were to be implemented;

a status on project funding shortfalls;

a list of policy issues that need to be addressed, such as funding for
the maintenance of the projects once completed; and

4. a list of items unfunded at this time that are still desired - a view of
the future needs.

Radi e

He wanted to know if there were any committees other than the GO Bond
Oversight Committee that looks at the implementation of capital improvement
projects. Mr. Hemstreet responded that the CIP Office presents a quarterly
update to the City Commission’s Finance and Citywide Projects Committee. He
added that some projects have oversight committees assigned to review certain

~ types of projects, such as: the North Shore Youth Center Oversight Committee,
the Collins Park Cultural Campus Committee, parking projects overseen by the
Transportation and Parking Committee, and the Barrier Free Committee, which
reviews all park projects for ADA issues before they go to construction.

Mr. Del Vecchio wanted to know if the CIP Office was responsible for all capital
improvement projects in the City. Mr. Hemstreet responded that the CIP office
was not responsible for all capital improvement projects, and that there were
projects being overseen by other departments.

Mr. Del Vecchio commented on funding shortfalls that some projects may have
and a schedule of construction for all General Obligation Bond funded projects.
He requested an update on these items for the next Committee meeting.

Mr. Wien commented that 34% of the projects have been completed. Out of 54
projects, 19 have been completed. He said that obviously something is being
done correctly and that progress has been accomplished in the last year. He
added that the CIP Office is doing a good job and credibility has been
established. He commented that a lot had been done, but that a large
percentage of projects would be under construction shortly and there was still a
lot to be done, such as finding additional funds for more projects.

5. Informational tems
(A)  Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the
Committee, but not reviewed during the meeting.

The Meeting adjourned at 6:26 p.m.
JMG/RM/T H@Wig
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum i

To: General Obligation Bond Oversight Committee Date: February 2, 2004

Subject:  Sequencing of Construction — Update to Schedule Adopted by City Commission

In August 2002, the General Obligation (GO) Bond Oversight Committee (“Committee”)
recommended that the City Commission establish the sequencing of construction for the
individual bid packages and projects within the Neighborhood Right-of-Way Infrastructure
and Parks and Facilities Improvement Programs according to the schedule proposed by
the Administration. The City Commission accepted that recommendation on November 13,
2002 and adopted Resolution 2002-25070 establishing the sequencing. (Please find a
copy of that Resolution and corresponding backup attached as Exhibit A.)

The Administration was asked to provide periodic updates as to how the sequencing may
change and of major delays. This is the first update since the sequencing was established
and includes information relative to the status of the sequencing for the GO Bond funded
projects managed by the CIP Office. A table identical in structure to that presented to the
Committee in 2002, listing all of the capital improvement projects, including those with
funding sources other than GO Bond funds and those managed by departments other than
the CIP Office, is included as Exhibit B for comparative purposes.

Neighborhood Right-of-Way Infrastructure Improvement Projects
The following projects have been completed:

77" Street Streetscape (Biscayne Elementary School Streetscape)
Chase Avenue Streetscape

Espanola Way Streetscape

La Gorce Island Enhancements

The following projects are currently under construction. Their estimated completion dates
are indicated in parentheses.

» 42" Street Streetscape (August 2004)
= Marseille Drive Streetscape (February 2004)

The construction start schedules for the projects listed below have not changed compared
to the schedule from 2002. Please find the estimated dates for construction (indicated by
Fiscal Year (“FY”)) in parentheses following the project name.

» Biscayne Point Neighborhood Improvements (2006-2007)

=  Flamingo Neighborhood Improvements — Bid Package C (North/East/West)
(2006-2008)

Lake Pancoast Streetscape, Bayshore Phase IV (2006)

Normandy Isle & Normandie Sud Neighborhood Improvements (2004-2006)
North Shore Neighborhood Improvements (2006-2008)

Venetian Causeway Master Plan Phase | — Bid Package B (Belle Isle) (2004-2005)
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General Obligation Bond Oversight Committee

February 2, 2004

Re: Sequencing of Construction — Update to Schedule Adopted by City Commission
Page 2 of 7

The construction start schedules for the following projects have changed compared to the
information included in the 2002 item. A discussion of the reasons for the change has
been included as applicable for each project.

40™ Street Streetscape, Bayshore Phase V; Bayshore Neighborhood
Improvements, Phases |, Il & lil; and Sunset Islands Enhancement, Bayshore
Phase VI : The Bayshore Neighborhood is one of the more complex neighborhoods
in the City, due to the size, and the improvements being planned. It was very
difficult to achieve consensus within the neighborhood. The project team had to
hold additional Community Meetings in order to finally achieve the consensus
needed to finalize the Basis of Design Report (BODR). Additionally, once the
BODR was approved by the City Commission, the A/E firm and the City had
extensive negotiations regarding the fee for the remaining phases of the project
(Design, Bid/Award, and Construction Administration). This issue was recently
resolved, and the design of the project is continuing.

Flamingo Neighborhood Improvements — Bid Package A (South); and Flamingo
Neighborhood Improvements — Bid Package B (Lummus): The Flamingo
Neighborhood, like the Bayshore Neighborhood, is very large and complex. In the
Flamingo Neighborhood, it was also difficult to achieve consensus. The design of
the project has also been delayed to address issues with the stormwater system.
The City is trying to determine the best way of dealing with stormwater disposal and
then design will resume.

Indian Creek Greenway: This project was recently assigned to CIP. The City has
approved of the merger of this project with the Ocean Front Neighborhood
Improvements project. While funding does not exist to construct improvements to
the entire Greenway, a demonstration project can be done once the requisite land is
acquired by or deeded to the City. This project can be constructed as a part of the
Ocean Front Neighborhood and will likely begin construction in FY 2006.

La Gorce Neighborhood Improvements: Achieving consensus during the planning
phase of the La Gorce Neighborhood Improvements project was challenging. There
were several issues regarding traffic claming that had to be addressed, with
different factions of residents offered differing opinions. Once consensus was
achieved, the City had to establish a policy to address the relocation of water
service connections from the back of various properties to the right-of-way for ease
of maintenance and use. This policy took time to develop and has been approved.
The design of the project is now continuing.

Nautilus Neighborhood Improvements: Similar to the La Gorce Neighborhood
Improvements project, achieving consensus during the planning phase of the
Nautilus Neighborhood Improvements project was challenging. Once consensus
was achieved the City had to establish a policy to address the relocation of water
service connections from the back of various properties to the right-of-way for ease
of maintenance and use. This policy took time to develop but has been approved.
The design of the project is now continuing.
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Normandy Shores Neighborhood Improvements: As with the Nautilus
Neighborhood Improvement project, consensus building in the Normandy Shores
Neighborhood was difficult. It took several months, but it was finally achieved, and
the BODR adopted. The design of the project is now continuing.

Ocean Front Neighborhood Improvements: An extensive survey was done in the
Ocean Front Neighborhood as part of the design process. This survey identified all
of the aboveground boundaries and facilities within the right-of-way for the project.
The survey has been completed, and the design is now continuing.

Star, Palm, and Hibiscus Islands Enhancements: Dueto the efforts by the residents
to have the aboveground utilities (i.e., power lines and telephone wires), the Star,
Palm and Hibiscus Islands Enhancements project has been delayed. Once the
undergrounding effort has been completed, the design of the Star, Palm and
Hibiscus Islands Enhancements project can continue.

Venetian Causeway Master Plan Phase |, Venetian Islands (Bid Package C) (San
Marino, Di Lido, Rivo Alto): The Venetian Islands were originally included in a
Master Plan effort. The improvements identified in the Master Plan far exceeded
the funding for the project. The design firm for the project was released and a new
design firm hired. As the funding was confirmed, it became evident that some
portions of the project would have to be revisited and consensus achieved. That
process has concluded and design is proceeding.

Venetian Causeway Master Plan Phase Il, Venetian Causeway: The City has begun
discussions with the City of Miami and Miami-Dade County to coordinate the
improvements for the entire Venetian Causeway. The City has identified the
funding commitment for its portion of the project but the City of Miami and Miami-
Dade County have not yet identified their respective funding. Once that is defined,
an interlocal agreement will be discussed between the respective parties to
coordinate the design and construction of the improvements.

The following project has been placed on hold. A discussion of the issues concerning the
project is included as applicable.

West Avenue Neighborhood Improvements: This project has been placed on hold.
In Spring of 2001, the City entered into an agreement for planning and design
services for the project. One component of the project is the improvement of
stormwater system improvements. At this time, there is a funding shortfall of
approximately $5.6 million for stormwater improvements for this project. During a
Community Design Workshop held in November of 2001, the Community requested
that the City identify all funding prior to implementing the improvements, so that the
road surface is not ripped up twice, once for improvements for other systems during
the project, and again after the first project is completed and the stormwater
improvements are fully funded and can be constructed. Improvements on Bay
Road from 14" Street to 16! Street are being constructed by a private developer
and include the City’s stormwater improvements that were planned for that area.
Other streetscape improvements have been constructed by private entities. Atthis
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time, the Administration is considering at least two (2) options for proceeding, which
are as follows: 1) postpone the City’s project until additional stormwater funding is
identified, which may take a number of years; or 2) implement the aboveground
improvements planned for the area in such a manner that any future stormwater
improvements will present minimal disruption to the aboveground improvements.

Parks and Facilities Projects
The following projects have been completed:

Brittany Bay Park

Crespi Park

Fisher Park

Flamingo Pool Renovation and Expansion
Island View Park

La Gorce Park

North Shore Open Space Park Phases | and Il
Palm Island Park

Pine Tree Park

Stillwater Park

Tatum Park

The following projects are currently under construction. Their estimated completion dates
are indicated in parentheses.

» Normandy Isle Park and Pool (Summer 2004)
» North Shore Park and Youth Center (February 2004)

» Scott Rakow Youth Center (July 2004)

=  South Shore Community Center — Phase | (August 2004)

The construction start schedules for the projects listed below have not changed compared
to the schedule from 2002. Please find the estimated dates for construction (indicated by
Fiscal Year (“FY”)) in parentheses following the project name.

» Altos Del Mar Park (2005-2007)
= Belle Isle Park (2004-2005)

The construction start schedules for the following projects have changed compared to the
information included in the 2002 item. A discussion of the reasons for the change has
been included as applicable for each project.
= Collins Park: The City has been negotiating with the A/E firm for the Collins Park
Cultural Campus, Robert AM Stern, to come to agreement on a fee for the planning
and design effort for the Collins Park project. The negotiations have recently
concluded and the City will pursue another A/E firm to address both the Collins Park
and the Rotunda project simultaneously.

= Fairway and Muss Parks: These projects were scheduled to begin construction in
FY 2003. The projects were grouped together with the Washington Park project
and put out to bid as one project. Bids were received, but the Fairway Park and
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Muss Park components came in, on a per park basis, over the funding available for
construction. Due to the language in the bid documents, the City Commission had
to either award the entire contract (including all three parks), or reject all bids. Due
to the funding issues, the City Commission rejected all bids. The City plans on
utilizing the Job Order Contracting (JOC) system to construct those portions of the
Fairway and Muss Parks projects that can be built within existing funds. The
construction will not begin until late FY 2004 or early FY 2005, so as not to conflict
with programming already established for the site and the opening of the North
Shore Park and Youth Center.

» Flamingo Park and Property Management Yard: According to the schedule
presented in 2002, these projects were to begin in 2004. Due to several
discussions regarding possible relocation of the Property Management Yard, the
projects were put on hold. It has recently been decided that the Property
Management Yard will remain at the Flamingo Park site so the project will resume.
It is estimated that construction will begin sometime in FY 2005.

» Lummus Park: The public restroom at 14" Street in the park is a contributing historic
structure. Based on Community and HPB input, the restroom was redesigned
several times during the project. A decision was made to apply for permission from
the Historic Preservation Board (HPB) to demolish the facility, as it was in need of
severe restoration, and the options were limited as to what could be done with it. In
April 2003, the HPB approved the demolition of the facility. Construction
Documents are proceeding to the 90% level.

= Normandy Shores Golf Course Club House and Community Center: Repairs to the
Club House roof are currently under construction. The City had previously decided
to pursue a Design-Build Process for the building. This project is connected to the
adjacent golf course and will proceed with that project. Funding shortfalls on the
golf course have prevented the City from proceeding on that project.

» North Shore Open Space Park Phase lll: Phase Ill consists of further
improvements to the park, including renovation of existing shelters and construction
of new shelters. The project was scheduled to begin in 2003. Permits from the
Florida Department of Environmental Protection were just obtained. Construction
should begin in FY 2004.

= Parks Maintenance facility - Construction documents completed in mid-October,
2001. Due to the construction of the Bayshore (Miami Beach) Golf Course the
project was placed on hold so that both areas would not be in construction at the
same time and there would be no conflicts with different contractors working in the
same area. Documents were reviewed by the Building Department for permit review
and completed. During City and permit reviews, significant design and scope
inconsistencies were found which further delayed the project. The consultant has
made all the necessary corrections. Demolition of existing facilities is complete.
Documents are ready for bidding and are being given final review before being
placed out to bid. The project is expected to be advertised for bid in early summer of
2004 and construction to begin in late Summer 2004. Construction on this facility
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should not begin until the golf course maintenance facility is completed since some
of the services for the golf course are currently being performed from the Parks
Maintenance Facility.

South Shore Community Center: Phases Il and lll — Due to the delay of the start of
Phase | of the project, Phases Il and Il have also been delayed. These will take
place in sequential Fiscal Years after the completion of Phase I. At this time, it is
estimated that Phase Il will begin in FY 2005, and Phase lll in FY 2006 if sufficient
funding exists.

Sunset Islands 1ll & IV Beautification: The Sunset Islands lll & IV Beautification
project includes enhancements to the entryway to the islands. The project has been
delayed due to the undergrounding effort being undertaken by the residents. An
FPL transformer may have to be placed on or near the bridge to the islands and an
FPL easement is needed. The project will resume when the FPL issues are
resolved.

The Garden Center Botanical Garden: This project was scheduled to begin in FY
2004. Due to the list of improvements desired by the Garden Conservancy, and
their commitment to raise funds to construct the improvements, the City has instead
entered into an agreement for a Master Planning effort. As a result of that effort,
the City will design and construct the improvements for which funding exists.
Unfunded improvements will be delayed until further funds can be identified.

The following projects have been placed on hold. A discussion of the issues concerning
the projects is included as applicable for each project.

10" Street Auditorium & Beach Patrol Headquarters: Renovation of the roof and
HVAC system were completed by the City. The City also contracted for a Master
Plan for the facility that identified improvements valued at almost $4 million. As
there is not sufficient funding to adequately design and construct the improvements
for the facility, the project has been placed on hold until additional funding can be
identified.

Public Works Facility: Due to the amount of construction occurring in the area, the
Public Works Facility project has been put on hold. The project will resume once
the Water Tanks portion of the project is complete and the Fire Station No. 2
construction has begun.

South Pointe Park: This project has been placed on hold until negotiations with a
developer in the area are concluded. The outcome of the negotiations may change
the scope of the project, so selection of a design firm has been placed on hold.

Fire Related Projects

The construction start schedules for the following projects have changed compared to the
information included in the 2002 item. A discussion of the reasons for the change has
been included as applicable for each item.
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» Fire Station No. 2: According to the 2002 schedule, this project was supposed to
begin construction in FY 2002. Due to issues regarding the relative locations of the
new building footprint and the existing water tank, as well as the Guaranteed
Maximum Price (GMP) offered by the Contractor, the City Commission determined it
was in the City’s best interest to construct the new water tanks and evaluate the
performance of the Contractor on the 25" Street Water Tank portion of the project
before awarding the building portion. Jasco, the Contractor, has performed well on
the 25" Street Water Tanks portion, and on December 10, 2003, the City
Commission awarded the Fire Station No. 2 portion to Jasco. When Jasco
approaches substantial completion on the 25" Street Water Tank portion of the
project, construction will begin on the Fire Station No. 2 portion. Construction is
estimated to be complete in May 2005 for the new building and May 2006 for the
renovation of the the contributing historic building.

= Fire Station No. 4: According to the 2002 schedule, this project was supposed to
begin construction in FY 2003. Early in the project design, several proposed
configurations for the site were considered. After a final determination was made
with regard to the site configuration, the existing Fire Station was declared a
contributing building in a Historic site, which triggered further redesign. The
contributing building was planned to be relocated to another location on the same
site. After engineering studies concluded that the building was very costly to
relocate and bring up to current building code regulations, while still maintaining the
historic integrity of the facility, the City Commission determined it was in the City’s
best interest to demolish the existing facility in order to build a new station. These
issues have all been resolved and the construction documents are being reviewed
for permitting. It is likely the construction will start in Spring of 2004.

As always, the Administration will keep the Committee informed of any further revisions
that may occur to the respective project schedules. Additionally, the Committee is always
welcome to contact the CIP Office for further, more detailed information about any project.

FACAPI$alNKRISTIN\GOBOC\Project Sequencing - 2-2-04.doc
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY

==

Condensed Title:
A Resoluticn Establishing the Sequencing of the Construction for the Individual Bid Packages and Projects
within the Neighborhood Right-of-Way Infrastructure and Parks and Facilities Improvement Programs.

Issue:

Shall the City sequence the order of the construction for the individual bid packages and projects within the
Neighborhood Right-of-Way Infrastructure and Parks and Facilities Improvement Programs as proposed by
the Administration?

Kem Summary/Recommendation: -

With the issuance of the General Obligation Bond, and the Series 2000 Water and Sewer and Stormwater
Bonds, the City has been preparing for the construction of improvements to the City’s Right-of-Way
infrastructure within the individual nelghborhoods and construction or rehabilitation of several parks and
facilities throughout the City.

One of the challenges of undertaking such large programs is the sequencing of the construction. Due to
the size of the programs and the limitations of traffic flow within the City, not all improvements can be under
construction at one time. .

The City must establish the sequencing of construction for the individual bid packages and projects in
order to prepare for the actual construction in the most efficient way possible. A City Commission
Workshop on this issue was held on July 15, 2002 where the proposed sequencing was presented. A
main comment from the Commission was to include the City-managed projects. These projects are now
reflected in the schedule and do not affect the proposed sequencing schedule.

Advisory Board Recommendation:

The General Obligation Bond Oversight Committee passed a motion to recommend the approval of the
sequencing of the General Obligation Bond—funded projects and bid packages at its August 5, 2002
meeting.

Financial Information:

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
[ Kristin McKew, Capital Projects Administrator

AGENDA ITEM _5_72__
pate ///3-02
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 13, 2002
Members of the City Commission

From: Jorge M. Gonzalez &M/b-/ '
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ESTABLISHING THE SEQUENCING OF
THE CONSTRUCTION FOR THE INDIVIDUAL BID PACKAGES AND
PROJECTS WITHIN THE NEIGHBORHOOD RIGHT-OF-WAY

INFRASTRUCTURE AND PARKS AND FACILITIES IMPROVEMENT
PROGRAMS.

ADMINISTRATION RECOMMENDATION
Adopt the Resolution.

ANALYSIS

With the issuance of the Series 1999 General Obligation Bond, and the Series 2000 Water
and Sewer and Stormwater Bonds, the City has been preparing for the construction of
improvements to the City’s Right-of-Way infrastructure within the individual neighborhoods,
including the water and sewer system, the stormwater system, road resurfacing, and
improvements to the sidewalk, curb and landscaping. The City has also been planning for
the construction or rehabilitation of several parks and facilities throughout the City.

One of the challenges of undertaking such large programs is the sequencing of the
construction. The City must establish the sequencing of construction for the individual bid
packages and projects in order to prepare for the actual construction in the most efficient
manner possible.

The proposed sequencing of projects was discussed with the City Commission at a
Commission Workshop on July 15, 2002. The Administration reviewed with the
Commission the implementation phases of the Right-of-Way Infrastructure Improvement
and Parks and Facilities Programs (Planning, Design, Bid/Award and Construction). As
discussed at the workshop, the proposed sequencing attempts to balance projects so that
some construction is occurring in each of the 3 geographical areas of the City (North,
Middle, South) at any given time. The sequencing is also based on where projects
currently are in the development process (Community Input/Planning Phase or Design
Phase) and are coordinated to provide the most efficient use of staff resources that is
presently foreseeable. The Right-of-Way Infrastructure improvement projects have been
divided into manageable pieces based on estimated scope of construction, both for the
purposes of program and project management, and for contracting reputable construction
firms capable of completing projects of these proportions. To keep bid packages roughly
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City Commission memorandum

Sequencing of Construction — ROW Improvement Program and Parks and Facilities Program
November 13, 2002

Page 2 of 4

the same size, it is estimated that there will be 26 bid packages throughout the
improvements to the 13 neighborhoods.

Factors Affecting Implementation
The other factors discussed at the Workshop that affect the implementation of the

construction of the Right-of-Way Infrastructure and Parks and Facilities Programs included
Contractor bonding capacity, the number of capital improvement projects being performed
by other entities and the City, the capacity of the City and Program Manager staff
members, and the physical limitations of the City to withstand only a certain amount of
construction at a time.

All Contractors are required to have financial backing by a bonding company to ensure
financial recourse if the Contractor fails to perform according to the contract documents.
Typically, Contractors are limited in how much a bonding company will insure them for, due
to the size and assets of the company. With a limited number of Contractors in the area,
and the limited amount of bonding capacity provided to each, there is not sufficient bonding
capacity for all of the construction bid packages to be in construction at one time. Ideally,
to meet Contractor bonding capacity limitations, the individual bid packages for the Right-
of-Way Infrastructure Improvement Program will be broken into components between $4
and $6 million, with an estimated total construction value of approximately $35 million per
fiscal year once the majority of construction begins, as illustrated below.

Fiscal Year | FY2003 | FY2004 | FYZ2005 | FYZ2006 | FY 2007
$5 million | $36 million | $34 million | $34 million | $32 million

Another factor that will affect the implementation of construction of the Programs is the
number of capital improvement projects being performed by other entities and the City.
With service providers and other govermnmental entities such as Florida Power and Light
and Florida Department of Transportation planning construction in the area, it is important
to coordinate their construction with the construction the City is performing to the greatest
extent possible. This will hopefully mitigate the disruption to the residents.

Resources in the Capital Improvement Projects (CIP) Office and within the Program
Managers’ (Hazen & Sawyer and URS) staffs are limited. The CIP Office operates with a
lean staffing plan, and the Program Managers are limited by contract as to their staff
capacity. This also affects how many neighborhoods or projects can be under construction
at any given time. Itis also prudent to plan the construction that is occurring at one time in
the most efficient manner possible to utilize the human resources efficiently as well.

Lastly, the City of Miami Beach is geographically limited by being a barrier island. The fiow
of traffic and ease of travel by both residents and visitors of Miami Beach must be carefully
considered when undertaking such a large program. The physical limitations of the City to
withstand only a certain amount of construction at a time is a factor that must be
considered when planning almost complete reconstruction of the City's infrastructure
system.
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Due to these factors, and trying to ensure that projects are distributed equally throughout
the City, not all improvements can be under construction at one time. The end result is
that some projects will be constructed first and some projects will be constructed last.

Proposed Sequencing
At the July 15, 2002 Commission Workshop, the Commission requested that the

Administration include in any proposed sequencing the construction of projects that are
managed by the City of Miami Beach as opposed to only those managed by Program
Managers. Attachment A identifies the breakdown of the individual bid packages and
projects, and the recommended sequence of construction for each for the projects in the
City’s Capital Improvement Program. The projects are listed by neighborhood, and the
anticipated duration of construction is identified by the colored blocks under the respective
fiscal years. The various colors identify who is the Program Manager for the project in
question: blue for the projects managed by URS (Parks and Facilities Program), orange
for the projects managed by Hazen & Sawyer (Right-of-Way Infrastructure Improvement
Program), and grey for those projects managed by the City of Miami Beach.

Also attached are maps graphically identifying where construction will be taking place
during a given Fiscal Year. Included on the maps are those projects being constructed by
independent agencies or companies that the City has been able to identify, such as Florida
Power and Light, Bell South, and the Florida Department of Transportation, as such
information was provided to us.

The proposed sequencing for the Parks and Facilities Program is based upon what phase
the project is in. For instance, those projects that are already in planning or design are
proposed to be constructed earlier than those that are not yet in planning or design.

The proposed sequencing for the Right-of-Way Infrastructure Improvement Program varies
in the sense that sequencing of neighborhood bid packages take into account the factors
listed above. In other words, in a manner that addresses staff capacity, balances
construction across the City each year, attempts to balance the impact to residents and
business owners, and recognizes the bonding and staffing limits of contractors in the area.

Based on this, it is proposed that the LaGorce, Ocean Front and Washington Avenue
projects begin construction in Fiscal Year 2003. In Fiscal Year 2004, itis proposed that the
Normandy Shores, Normandy Isle, Nautilus/Orchard Park, Star/Paim/Hibiscus, Venetian
Islands neighborhoods, as well as phases or bid packages from the South Pointe
Streetscape Project, Flamingo neighborhood, and the Bayshore neighborhood begin
construction. Under this proposal, construction would begin in Fiscal Year 2005 in other
sections of the Bayshore neighborhood. Fiscal Year 2006 would bring construction in the
Biscayne Pointe and North Shore neighborhoods, as well as in the Lake Pancoast section
of the Bayshore neighborhood, part of the Flamingo Lummus neighborhood, the West
Avenue neighborhood, Phases Iil and IV of the South Pointe Streetscape project. In the
final year of the Right-of-Way program, it is anticipated that construction would begin in the
City Center neighborhood, the remainder of the Flamingo Lummus neighborhood, and
Phase V of the South Pointe Streetscape project.
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If the sequencing of the Right-of-Way Infrastructure Improvement Program is modified,
then projects of similar size should be “flipped” between years, i.e. if one project moves up
ayear, another project needs to move down a year, preferably with geographic consistency
maintained. It should also be understood that there is a finite limit to the amount of
projects the City can manage in a given year as well as the amount of construction
residents in a specific area of the City will be willing to endure.

As the planning and design phases of the Neighborhood Right-of-Way Infrastructure and
Parks and Facilities Improvement Programs progress, changes to this sequencing may be
necessary. Forinstance, some individual neighborhoods are considering placing the wires
for cable, telephone and electrical services underground. If residents opt to underground
the utilities in their neighborhood, the construction of the Right-of-Way improvements may
have to be delayed to allow for the undergrounding process. This is done to avoid, to the -
extent possible, conflicts with underground utilities and the removal of G.O. Bond funded
improvements. Other possible reasons for a change in sequencing include failure of the
designer or the contractor to perform, added scope due to City initiatives, or unforeseen
conditions that require changes in the construction documents. Changes in the
sequencing such as these will be handled by the Administration on an as needed basis.
However, the Administration will provide regular updates to the City Commission as to how
this sequencing may change.

CONCLUSION:

It is recommended that the City establish the sequencing of construction for the individual
bid packages and projects included in the Right-of-Way Infrastructure Improvement
Program and the Parks and Facilities Program in order to prepare for the actual
construction included in both programs.

TVAGENDACO2WNOV1302REGULAR\Sequencing of Construction Memo.doc
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Censtrection Compansy

January 21, 2004

Mr. Tim Hemstreet, Director, CIP Office
City of Miami Beach

1700 Convention Center Drive

Miami Beach, FL 33139

Subject: 25" Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of January 2004

The Crom Corporation has completed the winding on the North tank and has applied the gunnite
coating. Stoning process was applied to both tanks, followed by an application of Thoroseal and two
coats of paint. Water level indicator and exterior safety stairs are in place on the South tank. All
accessories have been installed and manholes have been sealed. Testing and chlorination of both
tanks will be done in February. Crom has begun the removal of their equipment and materials from
the jobsite. Their final day at the jobsite will be Thursday, January 22nd.

MLC Construction completed the placement of I-beams and shoring for the pump house building.
Tie beams were poured at the end of December. Columns in the loading dock were put in place as
well as the stub columns on the sides and rear of the building. Masonry, up to the ceiling was
completed at the beginning of the month. MLC has formed and poured the roof for the pump house.
Roof hatches were delivered to the jobsite and will be in place by early next week. MLC will be
pouring the curb for the circular openings on the roof deck.

Fred McGilvray Inc will be on-site at the end of this week to set the pumps and motors.

Daniel Electrical followed MLC with the placement of conduit and junction boxes on the roof deck.
Grounding has also been placed on the roof. Daniels has begun to layout the conduit for the FPL
line to the new transformer.

Boys Engineering has taken water samples from the 30” line and submitted them to HRS.

Jasco has been in contact with Don Works & Co. and anticipates having the lightweight concrete
roof deck in place by the end of this month.

Kim Knotts

Superintendent
Dade Utice Browward Ofioe
TERIT SW 124 Bt 300 NW 18 R®
Piami, L 33188 Fuite SO8
Phons 305 234 5449 Laudartil, Fl 33313
Fax 3OS 234 panz Phone ¥54. 739 2600
ToliFres 1 888 JASTO 44 ax Wi 827 8744

W, JABODCTI.C O
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

3

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 4, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE REHABILITATION PROJECT OF THE

EXISTING BUILDING AND THE ADDITION TO FIRE STATION NO. 2

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing facility, and an additional facility that will include apparatus bays and living
quarters. Early last calendar year, it was determined that it was necessary to construct two
new water tanks and demolish the existing water tank located within the Public Works Yard
before the construction on the Fire Station could begin. As a result, the water tanks and
related pump station were added to the Jasco Construction Company (Jasco) Construction
Manager at Risk Contract. STA Architectural Group (STA) is the architect/engineer (A/E)
for the Fire Station components and Camp Dresser & McKee (CDM) is the A/E for the
water tanks/pump station components.

Construction on the Water Tanks and Pump Station Project began on June 9, 2003.
Jasco has made good progress on the installations and is currently within schedule. The
completion of this portion of the Project is expected in early spring of 2004. The City re-
evaluated the previous proposal from Jasco for the Fire Station portion of the Project as
previously directed by the City Commission. In addition, the CIP Office commissioned an
independent estimate for the Project in order to further facilitate the evaluation of the
overall costs for the new Fire Station, including the Emergency Operations Center (EOC)
and the renovation of the existing historic building.

CIP completed the evaluation of the Jasco proposal for the Fire Station portion of the
Project and has compared it with the independent estimate. In addition, the City met with
the Project’s consultant, STA Architectural group (STA) in order to obtain their comments
on the proposal and the estimate as well. This evaluation and review included the
suggested value engineering items proposed by Jasco as well as other possible value
engineering items. CIP and STA also examined those items which Jasco stated were
additional to the original scope of the Project at the time it was awarded to them. The
review determined which items were valid and have included those agreed upon in the
Project. Some of these items have to do with finishes and furniture, fixture and equipment,
but the more important one is the construction of the EOC which was originally not
budgeted.

On November 25, 2003, Jasco presented to the City the final proposal for GMP which
included the renovation of the existing building, the construction of a new fire station
including the EOC, and the necessary modifications to the site as planned. On December
10, 2003, the City Commission approved the Guaranteed Maximum Price, in the amount of
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Status Report-Fire Station #2
December 10, 2003
Page 2 of 2

$8,096,580, awarded the contract to Jasco, and appropriated the additional funding
necessary to complete the Project. The timetable for the construction of the new Fire
Station, etc. is to begin immediately after the completion of the Water Tanks and Pump
Station Project in the Spring of 2004.

Currently the Administration and the City Attorney’s Office are working with the attorney for
Jasco to complete the scope definition and the parameters of the Agreement. The
Agreement will be presented to the City Clerk and Mayor for execution once completed.
Completion is expected in late February 2004. This timeline is well within the expected
timeline for the construction for the Fire Station.

JMG/RCM/THY 7
TNAGENDA200 \Regular\Fire Station No. 2 Status Report.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 4, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON FIRE STATION NO. 4 PROJECT

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration.

At its meeting of September 10, 2003, the City Commission considered the HPB
recommendation and approved a resolution setting a public hearing to consider granting a
Certificate of Appropriateness for Demolition. This is the same process utilized by the HPB
when it considers the demolition of a historic building. On October 15, 2003, the City
Commission held a public hearing and voted to approve a Certificate of Appropriateness
for the demolition of the fire station.

The Consultant has developed and submitted drawings for the full demolition of the
existing fire station. Carivon Construction Inc. was selected through the Job Order
Contracting (JOC) Program to demolish the existing building. The drawings for the
demolition of the existing fire station have been approved. However, due to the ordinance
requirements regarding demolition of structures within historic sites, a demolition permit
cannot be issued, and the City cannot demolish the existing Fire Station building until a
building permit on the new Fire Station is issued.

As soon as the plans for the new Fire Station are approved by the Building Department,
estimated to be in early February 2004, Carivon has agreed to pull the permit on the new
building and to demolish the existing building. The Planning Department has recently
requested, after the fact, that the landscape design be changed from what was presented
with the permit documents by the Consultant. Additional services have been authorized to
MC Harry for the re-design and the new documents will be presented to the Planning
Department and the Building Department as soon as they are ready. This means that
demolition is now estimated to occur in late March 2004, but this date is dependent upon
the Building Department review process noted above.
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City Commission Memorandum

February 4, 2004

Status Report on Fire Station No. 4 Project
Page 2 of 2

Status Update

The construction drawings for the new fire station were submitted to the appropriate City
departments. Comments have been received, and the he consultant is coordinating a
response to address the comments still outstanding for final review and permit, and will
resubmit the construction drawings as appropriate.

The seawall restoration at the Fire Station No. 4 site is also being added to the project.
The construction drawings for the seawall restoration are currently being reviewed by
Miami-Dade Environmental Resource Management (DERM) and will likely also be
permitted in the same time frame. The restoration will be added to the bid documents for
construction under the same contract, which provides greater efficiency. This portion of the
project is being funded by the Shoreline and Seawall Rehabilitation Program portion of the
General Obligation Bond.

It is anticipated that the bid for construction of the new fire station and seawall will be
issued in February 2004, with construction to start in the spring of 2004.

JMG/RCM

TNAGENDA\2004 egulan\Fire Station No. 4 Update 2-2-04.doc
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CITY OF MIAMI BEACH (D
Capital Improvement Projects Office

Memorandum E——d

To: General Obligation Bond Oversight Committee Date: February 2, 2004

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

In the August 8, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated
that the contractor had a scheduled substantial completion date of November 2003.
However, the contractor caused two (2) major events in the Project that have significantly
delayed its completion. The issues related to the pool deck and the pool slab-on-grade
construction were reviewed by the CIP Office, URS and the City’s consultant. The events
were as follows:

1. Pool deck.
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”.

The contractor did not follow the contract document directives for the installation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. This action is the fault of the
contractor and will not result in additional cost to the City. The contractor was
directed to correct the deficiencies in accordance with the contract documents. The
lean concrete slab has been poured and the reinforcing steel has been reinstalled.
Concrete has already been placed on most of the pool deck. This item has been
resolved.

2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PSI was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Finally, the contractor did not use the specified special concrete mix
nor the monolithic method of construction called for in the contract documents.
Again, this action is the fault of the contractor.

Regosa has removed the slab and has newly formed the pool bottom and walls and
placed the reinforcement in preparation for the new monolithic, shotcrete pour as
specified. This concrete placement is being coordinated by Regosa with their
subcontractors at this time.

128



General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
February 2, 2004

Page 2 of 2

Status Update

Regosa placed the reinforcing steel for the activity pool and placed the concrete in this
area. Other installations such as electrical and plumbing continue while the corrections to
the structural installations are made. The consultant and Regosa are also finalizing the
permit documents for the drainage well in the scope of the project.

Regosa has submitted a recovery schedule which is currently being evaluated by the
consultant, URS and the City. Once the schedule is accepted, the consultant must make a
determination as to what time extensions will be granted to Regosa for unforeseen issues
related to the Project and what delays Regosa will have to absorb due to their errors during
construction. Once this is determined and a Change order for time is issued a new
substantial completion date will be established in accordance to the requirements of the
contract.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/KIm

FACAPNSal\KRISTIN\NGOBOCWNormandy Pool Update 2-04-04.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

G

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 4, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE SCOTT RAKOW YOUTH CENTER

On January 9, 2004 a Temporary Certificate of Occupancy (TCO) was issued for phase | of
this project, allowing occupancy and use of the Ice Skating facility, with certain restrictions
described below.

The new general contractor on this project, F&L Construction, began work to complete the
outstanding items needed to obtain a TCO on December 16, 2003. As of the writing of this
memo, F&L has completed all items necessary for TCO, and others, including:

Level floor at restroom entrance

Install ADA signs at restrooms

Installation of key cores (door locks) throughout facility
Construct temporary ADA ramp at viewing area

Construct enclosure for phase || materials left on site

Insulation of A/C ducts that exhibit condensation beneath dehumidifier
Construct partition wall to separate ticket booth from gymnasium
Inspect, fasten & replace bolts for heat wheel catwalk

Replace battery packs for emergency lights

Relocate exit sign at gymnasium

Install emergency lighting on north exterior wall

Insulation of hot gas lines on rooftop

Cap two existing scuppers, and install two new roof scuppers
Extension of A/C condensation lines to rains

Provide and install roof drain covers

Bolt down exterior ammonia tank

Provide sign to temporarily eliminate north exit

Adjust doors and hardware at various locations

Install benches in interior locker rooms

Troubleshoot and repair two existing rooftop de-humidifiers

The building and fire departments were able to grant a TCO by imposing certain limitations
on the use of the building. Such restrictions include the exclusion of exterior bathrooms
and the ticket booth area from the TCO, eliminating the use of one emergency exit, and
limiting the number of occupants to 150 people.

131



City Commission Memorandum

February 4, 2004

Status Report — Scott Rakow Youth Center
Page 2 of 3

The exterior bathrooms remain closed due to an ADA issue involving a minimum clearance
of 18” between the edge of a door and an adjacent wall. Only 12" of clearance exists
because one of the walls was built in the wrong location. Since correcting this problem will
likely require relocation of the wall, the bathrooms are to remain closed until the work is

completed.

The ticket booth area has also been excluded from the TCO because a number of
mechanical problems exist in that area, including a louver and bathroom exhaust that must
be relocated to the exterior of the building. Since the louver provides ventilation to an
FP&L vault, the work must be coordinated with FP&L and is expected to take several more

weeks to complete. -

The emergency exit to the north of the ice rink opens to a grassy area that slopes down to
the adjacent street. The fire code requires that an exit shall lead people safely to a public
way, which in this case is the adjacent street. The slope of the grassy area outside the exit
exceeds the maximum slope allowable. Therefore, a concrete sidewalk with steps and
handrails down to the street must be provided. This requires a plan to be developed by the
engineer, to be submitted to the Building Department for approval prior to construction.
Because this process will take several weeks to complete, the exit has been temporarily
eliminated from public use until the sidewalk is built. The remaining two exits serve the
project, but the occupancy load is limited to 150 people.

The work currently continues on a number of items that are necessary to complete the
project and obtain a full certificate of occupancy (CO). The items that remain outstanding
include the following:

Relocation of an A/C condenser unit to roof top of ticket booth

Relocation of FP&L louver to building exterior

Relocation of bathroom exhaust to building exterior

Construction of north exit egress sidewalk

Installation of automatic door openers or relocation of wall at exterior bathroom
Additional screening for rooftop mechanical equipment

Replacement of dead trees

Installation of missing landscaping

Test and balance of chiller room A/C (may require additional ventilation)
Complete louver installation from 2nd story mechanical room at building entrance
Repair Broken A/C unit and heat wheel

Relocation of electrical conduit on roof

Punch list items, including painting

The Construction of decorative fins on the building exterior is a required design element to
obtain a CO on the building. Since the fins are an expensive and long-lead time decorative
items, City staff is currently exploring the possibility of having an Arts in Public Places
project featured on the wall of the ice rink building in lieu of installing the fins. The funds
that would otherwise be spent on the fins, may be better utilized to restore the rest of the
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City Commission Memorandum
February 4, 2004

Status Report — Scott Rakow Youth Center

Page 3 of 3

Scott Rakow Youth Center facility, which is in critical need of rehabilitation.

The art project would have to be approved by the AIPP committee, and subsequently, the
Design Review Board would have to approve the removal of the fins as a required item for

the project.

Since the ice rink’s opening on January 13, 2003, the following attendance has been

recorded:
DATE PARTICIPANTS PROGRAM

Tuesday, January 13, 2004 150 (Grand Opening)
Wednesday, January 14, 2004 45 Public Session 3:30 — 5:30 pm
Thursday, January 15, 2004 40 Public Session  3:30 — 5:30 pm
Friday, January 16, 2004 2 Stick and Puck 6:20 — 7:20 pm
Friday, January 16, 2004 2 Public Session 8:00 — 10:00 pm
Saturday, January 17, 2004 25 Public Session  3:10 — 5:30 pm
Saturday, January 17, 2004 1 Stick and Puck 5:45 —6:45 pm
Sunday, January 18, 2004 35 Public Session 1:00 — 2:50 pm
Sunday, January 18, 2004 65 Public Session 3:10 — 5:30 pm
Monday, January 19, 2004 . Closed (City Holiday)
Tuesday, January 20, 2004 42 Public Session  3:10 — 5:30 p.m.
Wednesday, January 21, 2004 45 Public Session  3:30 — 5:30 pm
Thursday, January 22, 2004 40 Public Session  3:30 — 5:30 pm
Friday, January 23, 2004 2 Stick and Puck 6:20 — 7:20 pm
Friday, January 23, 2004 1 Public Session 8:00 — 10:00 pm
Saturday, January 24, 2004 27 Public Session  3:10 — 5:30 pm
Saturday, January 24, 2004 1 Stick and Puck 5:45 —6:45 pm
Sunday, January 25, 2004 70 Public Session 1:00 —2:50 pm
Sunday, January 25, 2004 40 Public Session 3:10 — 5:30 pm

This is the last regular report to be presented on each City Commission Agenda on this
project, unless specifically requested. Regular status updates on this project are provided
on the monthly G.O. Bond Meeting agenda package and on the quarterly report to the
Finance and Citywide Projects Committee.

TAAGENDA\2004\Feb0404\RegulanScott Rakow Status Report 02-04-04 Commission Meeting.doc
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G.0. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS
SCHEDULED AT THIS TIME

G.O. BOND MEETING
MONDAY, FEBRUARY 2, 2004

CITY COMMISSION MEETING
WEDNESDAY, FEBRUARY 4, 2004

FOR INFORMATIONAL PURPOSES:

SOUTH POINTE PHASE Il
BASIS OF DESIGN REPORT
HAS BEEN TENTATIVELY SCHEDULED FOR
PRESENTATION AT 10:00 A.M. AT
THE CITY COMMISSION MEETING OF
WEDNESDAY, FEBRUARY 4, 2004
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